FINAL

ST. PAUL'S LUTHERAN SCHOOL
BOARD RETREAT DECISIONS
January 28, 2018

Present: Cathy Mulhall, Makrina Shanbour, Alice Belmont, Bill Sullivan, Janet Merz, Danielle Walter,
Summer Rider, Tara Breidert, Lisa Day

1. Motions and Decisions
a) Motion made to increase childcare rates 17% across the board, rounding as needed to the nearest
$10 amount and to remove the %2 K childcare option. The motion was seconded and approved.

b) Motion made to increase tuition rates in grades K-5 by $25/month and in the ECE classes by 5%
overall, rounded up to the nearest whole number. The motion was seconded and approved.

¢) Motion made to compare the true cost of education vs what is actually charged for tuition in multiple
formats sent out to school families. The motion was seconded and approved.

d) Motion made to change Y5 from a 4-day to a 5-day program beginning with the 2018-19 school year.
The motion was seconded and approved.

e) Motion made to allow the principal to look into facility options for the Y5 classroom and take the
recommendation to the church council. The motion was seconded and failed.

f) Motion made to change the early registration discount for full-time students to $75 and to eliminated
the part-time and ECE class discount. The motion was seconded and approved.

g) Motion made to change the late payment fee date from the 5" of the month to the 10" of the month
beginning with the 2018-19 school year. The motion was seconded and approved.

Respectfully submitted, Lisa Day, Recording Secretary



